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KOsy firmerer VIE HOAT DONG NAM 2019 VA DINH HUONG NAM 2020

il e ede Chp Ca ding, cae (o' vi dai hidat!

Thay mdt HDQT, t6i xin trinh hiy Béo cdo hoat ding cla HDQT Cing ty i phan Kosy nam
2019 vis mdit <6 dinth lurémg trong ndm 2020 nhr swe:
I, HOAT DONG CUA HOI DONG QUAN TRT NAM 2019
1. Diinh gid vé ehi tibu ket qud sin xudt kinh doanh nim 2019

Kinh t& Vigt Nam nam 2019 khéi sie, kinh 6 v md &n ding médi trieémg déu tr kinh deanh
tiroe cai thién, Nhimy thusin 1oi trén di c6 nhimg tie ding tich cure déi veii thi tnrimg bét dimy sin
néi chumg va hoat déng du te, kinh dounh b it dfng san cia Cong ty Cé phin Kosy ndi réng,

Vi quyét tim cha T13i ddng quan tr, cia Ban Ting Gidm dihc va toin thé CBMY, nim 2019
hogt ddng SXKD cla cong ty dd dat duge nhimy thinh qua nhat dinh, 1a tién d& co st dé Cong ty
phat trign hoat dhne SXKD trong nam 2020 vi nhing nim tigp theo.

Két qua cu thé nhr sau:

—  Doanh thu:

¢ K& hoseh: 1 500.000,000.000 ddng (mdt sghin nam trim tf ding)

& Kt qua thue hién; 1,062.827.684,875 dbng (mit nghin khing irEm sdu hai 1§, tim trim
hai bty tridu, sdu trim i omrod bon nghin, tim wdn bay [im dong), bane 118,1% so
wirt doanh thu e nam 2014,

~  Loi nhudn sau thué:
4 Ké hogeh: 65.000.000.000 dfng (siu muroi lm tf dong].
+ it qud thye hign: 20,062.724.609 dﬁng {Hai mirei ty, khing trim sdu hai mguw, hiy
{rim hai bén nghin, sdu teim linh chin ¢ng), bing 44,5% so voi ket qui nim 2018,
NEm 2019, mie dit Doanh thu ting 18,1% so vii nim 2018 nhung mic tang khing theo kip
miic fng cia Gid vin hing bdn (20,6%), Déng thed, chi phi 18 vay, chi phi hén hing va chi phi
quin 1% doanh nghifp diéy tang manh (lan hegt tang 95,3%0; 190,7% vi 97.4% so vil nim 2018)
khitn lgi nhudn giam manh se véi nam 2018,
2. Bénh git vé cic m3t hoat ding caa HDQT
HPQT Céng ty hogt déng theo ding quy dinh cda Luit doenh nghiép, Bicu 18 Céng ty. Céc
cude hop ciz HBOQT duge duy i déu din, ding quy dinh. Nim 2019, HPOT 48 th chire 14 cude
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hop Hi déng quin tr, ban léinh 14 Nghj quyet d tricn khai cdc ndi dung lign quan dén hoat déng
quan irj dicu hinh, hopt ding SXKD clia Cong ty: HDQT Céng ty 43 bim sil dinh huwdng cia
Nghi quyét DHBCD vil tinh hinh thie & cila Céng Ly dé ra vi trién khai clic Nghj quyét thye hign,
At st cdng vide chinh nlnr saw:
- Xdy dymg ké hopeh SXKD vi che ké hoaeh khic trinh DHDCE phé duyét;
Gina chi ticu ké hoach SXKD cho cée bi phin, phéng ban;
- Théng qua cée Bdo cao 1 chinh Kidm todn v dénh gid kit gud hoat déng SXKD cia Céng
ty hiing quy va nim 201%;
- Niém yét thanh cing cd phiéu (KOS) tai S Giao dich chimg khodn Hé Chi Minh;
Quyét dinh céng tde 10 chire nhin sy thuje thim quyén cla HEQT;
_ Té chire thinh cdng BHPCH thudng nign ndm 2019,
- Chufin bi ndi dung vi cing tac o chire DHDCT thudmg nign nim 2020.
3. Céng tic Gidm sit d8i véi Ting Gidm dbc vh ngiri quan 1§

E'E.__.----"j—E - HPOQT ludn theo dai sat sao hoat ding cua Téng Gidm dic didu hinh, kip thid gigi guyét
o nbimg vén 8¢ phdt sinh thuje tdm quyén cia HDQT nham tao diéu kign thudn loi cho
bROL hoat ding dicu hinh cia Tang Gidm dée;

e - Yéu cliv Téng Giam dic tng cwémg cing tc chi dao thu hign va thulmg xuyen bdo cao
Lapes HDOT vé céc hiogt dgng cia Cong ty nhim ning cao higu qui hogt ding SXKD;

= Chi dao quyél liét frong cong e din tir, tiét gidm chi phi...dE gia ting hitu qua SXKD.
Whin chung nam 2019, Ban dicu himh Cong ty vi Ngudd quan [ doash nghiép 43 thuc hign cd
trach nhigm va higu qua chc chi dao, quyét dizh coa HROQT.
4. Thi lno va chi phi hogt ding cda H{i ddng quan trj
Thil [ cila céc thank vién HDBQT nim 2019 1a: 72,000,0000 ding.
Trong do:
- Chi tjich HBQT = 2,000,000 ddng/ngutrifthing ( Tng 01 nguwi)
. Thanh vign HBQT  : 1.000.000 ddngmpudiitising ( Tong 04 npud)
5. Pinh gid chung vé hogt ding eiia HDQT
- HPOT da lanh dao Chng ty SXKD cb higu qua, bio todn vi phit tritn vén, mang lai pia
pia tang cho co domg;
- HDOQT di chi dao sita 45i hodn thign vi bon hinh hg théng quy ché quin tri ni b phit hop
vii md hinh mdd, ol cdng 1y dai ching quy md lém;
- HBOQT di phii hop chit ch?, kip this, thutmg xuyén voi Ban Tong Gidm dbe ditu hanh vi
Ban Kitm sodt trong vige chl dao thyre hién cdc Nghj quyét eda DHPCE va cia HBOT dii
wirl Cong ty;

fu Gidw, HE BOL iU Mam - L 024 307 Bl R Cl AT 64T W huspoen
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- Moi vén d& ra quyét dinh ciin HPQT déu duge thio lugn, thing bdo diy di, kip thir, dang
quy dindi vii Ban kidm soft vt Ban Tong Gidm dbc digu hinh;
. Che d% xudi cfia Tan Tug Gidm dic ditu hinh d8i voi HBOT déu dwge nghién ein, thio
ludn v ed v kién chi dao kip thid;
Céng ty chiip hanh ddy di, kip thid cie nghi quvét clla BHECD, HPQT vi céc quy dinh
el Mhd pnde.
11, PHUONG HUONG, KE HOACH CONG TAC NAM 2020
N 2020, &1 déng quin tiép tuc thue hign cic gial phip ning cac chat lugng quan tr
Cang ty. Clin oir vio tinh Ivinh thure e eiia Céng ty, HEOQT s& ra Nghi qu_'.'ét thing qua muc ticu ki
hogeh 1 duy tri duoe sy dn djnh va phat wrien bén vimg, ndng cao higu qui kinh doanh; kém v do
14 cdic bign phap thre hién nhiGm v, thp tung vio che viin dE lim saw:
1. Chi dao trién khei thire hign thinh cdng cie chi tiéu Mehj quyét ciia BHDCE thirémg nién nam
2020,
Chi doo thue hién chog tée t3i chinh:
- Dim bdo cfie Bio efo tal chinh Quy, Bdn nién, Mam ding thin han;
- Dim bdo hodn think cic Bdo cao thué ding thin han;
~ Phil trién ede kénh huy d8ng vin thing qua thi trsme chimg khodn (bao gim cd hogt d4ng
phit hanh tréi phicu).
- Duy trl, md rong méi quan ki véi cde to chite tin dung trong vi ngoai nuce dé dap Tmg

3

ngu-:"m von cho host ding sin xuit kinh doanh vi diin tr cie Cong tv;

- Tich eue tim kifm cie déi tic, nha diiu br o6 ning hye 3] chinh 48 hop tie diu o véo cle
dur an do Cong ty lam cha B tr (abfm tim kigm noudn thi chinh cho cae die an);

- Chit trong hom nits eing e guan tri rdi ro 13 chinh, dé 6 chinh luon duge trong sach, Knh
manh.

- Hoén thinh tang vin didu 1§ theo ndi dung to trinh duge PHBCE thwdng nién thimg qua;
Chi trong va duy tri it cong tic lip ké hooch i chinh npén, trung vi dii han 6 wac dinh
shu edn vén cho limg thir ky nhim hoach dinh ké hogeh phét trién sin xuit kinh doanh cia
Cémg ty dé dam bda i ich cho ede b ding, khich hing....

- Tang cuimg cong tée quan 1, gidm sit diu tr vio cée Cong ty con, Cong ty Jign két, 13p
trung von dau tir vio cae Cang ty hogt ding oo hifu qua.

5, Chi dao thye hién hoat déng din o, kinh doanh cde dir dn du dn (BDS, thiy dign, dién mjl
réri, dién git ...) theo ké hoach kinh doanh cia Ban Thng Giam dic di xdy ding vé trinh

PIBCE phé duyét;

Caa didy, Ha NS Bam - e G258 2807 i G ML ST ALE] M kulpiin
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4, Phit huy tinh thin dédi m, sing tgo, tip trung tm kidm gidi phép, théo g khd khin trong bii
canh Toat déng sin xudl kink doanh nitm 2020 bi deh hudng nghiém trong béi dich Covid -19;

5, Tap trung truyén tdng, quing bi theong higu cla Cong ty véi khich hing, déi tic, cdc nhi
d&u tur Xiiy dymg vin héa deanh nghiép phi hep véi mye tieu Céng ty;

G, Chit trone cde mye éu phat ricn bén ving, quéan tej rili ro, song hinh véi cdc mye tiéu hoat
démg sAn xudt kinh doanh etia Céng ty;

7. Céng thc th ehire: Tidp tue tuyén dung cic vi tri nhin sy ehit ehdt edp cao ¢ ning lre chuyén
i, kinh nghiém trong Tinh vire phy trich; e tinh thin trach ohigm va dao dirc nghd nghiép
df déng gop cho sy phit rien cla Clng ty:

Kinh thiee cdc Qup C8 dong vé ede Quf v dai bidn!

Thay mat HDOQT, i trin trong gin 167 chm on dén cie Guyt vi C8 ding, cdc co quan, ban
nginh Trung wong v djs phuemg cing déi tae, khéch hang ¢ tin twimg vi ting hé Cong ty C6
plin Kosy trong nhifng nim qua, Chiing i cam két s8 fidp tuc a8 Ly het minh vi su phir trign
bén vimg cia Cong tv, Chie cae Oy cb ding va cic Quy i dai bigu stre khoe, thanh cing vi

L hanh phiz!
Trin fromgr cidm oLy

TM. HOI DONG QUAN TRI
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BAO CAO CUA BAN TONG GIAM bOC
KET QUA SAN XUAT KINH DOANH NAM 2019 VA K HOACH NAM 2020

Kinh thun cdc Qug e déng!

N 2019, tinh hinh Kinh té %3 hji niede ta dat duge nhigu thanh twu noi bt trén il ci ede
Yinh vige. Tée di ting tnromg GDP dat 7,02%; nude tu thude nhdm cic auoc £ mife ting tnrimg
ean nhit trong ki vie v trén thé picd; chdt leomg tang trudng duge <di thign; kinh té v mb tiép
tuc &n dinh; lam phit duoe kigm sodt ¢ emire 2,7%%,; mic tng cis GDF cao gip 2,5 ln lam phit
gitip "ang trrtmg cing thém ¥ nghia"; Thu nhip binh quéin diu ngudi dat gin 2,800 UST). Nhimg
thinh qui to lém do 48 tgo mdi trdmg thuin loi cho cac doanh nghiép phat tricn,

Bén cgnh thudn loi co ban, dit mede ching ta dang dimyg trude khang It khi kidn, thich
thire: Téing trudng chia tuong xfmg vé Gém ning, chiit luwomg con thap; tinh tr chil cla nén kinh
12 chua dip imp duge yéu cdu e théd ki méi; bé thiing lugt phap cdn chong chéo, thim chi con
b xung &t gifta cde van bn phip lugt, thi tue hinh chinh con neom i, doanh nghiép kho liép

céin vay vim ciia Mpdin hing; nhitng bidn ddng trén th truémg; canh tranh ngay cang gay gt 4 tic
ding lom dén hoat ding sin xuil kinh doarth ciia cde doanh nghiép ndi chung va Cong Ly Ci phiin
Kosy ndi riéng,

Vil sir i lue khéing ngimg cia Ban Linh dao cing win thé Céin b - nhdn vién, Céng ty Cb
phéin Kosy ¢ dat dirgre nhidu thanh cling rit dang ghi nhdn trén tat cd cdc [inh vire hoat déng. C6
dige nhirg thinh cing da la nhir su guan Gm, pidp 4 cla cac cip Chinh quydn cing cde
Ban/Mginh Trung wote vi Bia phuong, sy t3n tim, nhi$t huyst véi cong vide cla todn the can b
- nhin vien, dida dd cing khing dinh sir linh dao ding din cia Ben Linh dao Céng ty d3 ném hi
thést eor, it qua thach thire, mér eding thi tnetme, phdt trién khich hiing, tao thém duoe nhidu vige
lim, dim bao én dinh d&i sdne cho ngudi lao done, ding pop déng ké cho Mgdn sdch Whi nude.

Thay mit Ban Tong Gidm déc Cing ty, Téi xin béo cdo két qua san xudt kinh doanh nim i
chinh 2019 nhur sau:

g Tarag b, Tém okl H Ak
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I. KET QUA HOAT DONG SXKD VA DAU TU NAM 2019:
1. Két qua hopt ddng sin xuitt kinh doanh niim 2019:
Sau diy 14 két qud sin xuft kinh doanh eiia niim 2019 cia Céng ty:

Dam vi tinh: FND

1T Cie chi tiéu Ké hoach nim 2019 Thire hitn ndm 2019 ¥ hodn thiank
1 | Doanh tha 1,500.000,000.000 |.062.827.684.875 T0,9%

Lot nhudn sau thué th
nhip doanh nghigp

65.000.000.000 20.062.724.609 31.9%

Doanh thu tir hoat dong sin xudt kinh doanh cla Cong ty nim 2019 dat hon 1.062 ty déng,
3 1 hodn thimh ké hoach 70,9%.

Loi nhudn sau thué dat hon 20 ty dbng, t¥ 1§ hodn thinh ké hogeh dat 31,9%
2. Céing tée trién khai mt s0 di dn diu tr vi mjt sb cing tic chi yéu trong niim tii chinh
2019

Trong nim 2019, Céng ty di tiép tye trién khai va hoan thién thi tuc phip 1y cla mdt 50 dur
an saw:
2.1. Cic dy dn Bit djng sin:

Céng ty dd trién khai thue hién 05 dy an gom:

- Du én Tiéu khu &6 thi sb 17, thanh phd Lio Cai, quy md 36.7ha;

- Dy dn KOSY - Gin Sing, thinh phé Thii Nguyén, quy md 14ha;

- Dy dn khu 5 thj KOSY - Song Cong, quy mb 38ha;

- Dur &n khu d6 thi KOSY - Bc Giang, quy md 23,3ha;

- Du én khu db thj KOSY - Ciu Go, quy md 8,87ha;

Cong ty dang trién khai this tye phap 1§ d& tror thinh chil diu tr cda mit s& dy én tai cic
tinh/thinh: Ha Nam, Ninh Binh, Thai Nguyén, Ha Nji, Lao Cai, Nghé An, Phi Tho, Long An ...
2.2. Cac dv in Ning lugng

Céng ty dang hoan thién thi tyc phap Iy mét st dir an thity dign, dign gio, dién mat trod tai

céic tinh Lai Chéiu, Bgc Liéu, Binh Thusn ...
3. Ciing tic thi chinh, ké todn

Céing tée Tai chinh - K& todn cia Cong ty d& dat dupe mdt s6 ket qua sauw:

- Ciong ty di tao dyng vi duy tri 16t moi quan hé tin dung véi mit st ngdn hing TMCP, td
chite tin dung, t chirc diu tu thi chinh nhu: Vieteombank, Viettinbank, BIDV, TPBank,
MBbank, SHB; OCB...

- Céc Bdo cdo tai chinh quy, bdn nién, nim dige hodn thinh ding thin han quy dinh;

- Hodn thanh cdc bdo cdo thué hing thing, quy, nim ding thii han theo quy djnh.
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4, Chng tdic qudn 1y ditu himh
Trong niim 2019, Ban Thng Giim doc di tip trung cdng tde quin I didu hinh sin x Ut kinh

doanh, 13p trung vio mit b vige nh saw:

Tridn khai thye hign dp dung ddnh gid két qua myc tiéu chng vige (KPI) theo tudin, thang,
quyim déi véi chc Phong! ban don vi trong Céng ty; khen thudng chc Phiongban/don
vi chng tée dat ket qua cao nhiim khich 1& CBNV o ding lyc lim vige, ning suaal Ja
déng;

Tang cutmg truyén thing gid trj van héa doanh nghiép ddn CBNV cang ty, d6i tde vi
khach hing 48 thing nhit ¥ chi, ste manh dodn ket ndi b v ting cutmg hidu biét, tin
eiy wiri ede bén lign quan;

Chit trong cing t4c tim kidm cde doi tdc hop the diu tir trong vix ngodi nude; phue v
SXKD;

Ting cuimg cong L4c kigm sodt kit hogeh i chinh nhim dim bdo can d8i dong tién diu
tur phye v cho nlho ciu cing vide;

Céng tie phat trién npubn nhin lye: Khuyéa khich va tao didy kisn dé CBQL.linh dao
d40 teo, chia s k¥ ning chuyén man vé k¥ néng mém; dily manh vigc m;,-én chon vadio
tao whén sir ke thira; khuwén khich moi CBNV fim kiém tmp vién co chiit lrgmyg cho cac
vj tel el cho;

Ban hinh cac quy trinh, quy dinh v an toan lao ding, té ehire cing tnimg, cing nimg
vi th chite thudmg xuyén cing e kiém tra dénh pid todn b cle dy an cha Cong 1y.

%, Pharong #n phin phii lei nhudn ndim 2019:
Theo bdo céo i chinh nam 2019 Cong ty 4 duos kiém todn; lod nhudn sau thué nim 2019 la

20.062.724.609 ding. Kinh trinh Dai hii dng b déng phuong in phin phéi L nhuin nam 2019

—

lste | Cie chi tiéu 54 tikn (Ddng)
[ 1 Lo nhindn chira phitn phioi dé lai nim 2018 chuyén q.ua 70, 203.928.696
f Lt nihudn san thud TNDN
& ['Emn HiTC ndim 20109 & dwgre kitm todn) ekl
3 Téng li nhugn chira phin phdi nim 2019 (3=1+2) ) 90 266,653,305
4 Trich 1&p cac quf [}
5 6 tire 2019: 5%/Van dico 18 (%) 51 .ars.nm.mr
[ Thi) lac clie HDQT, BES ndm 2019 [ Z0L0G0.000
7 Loi nhuwin d2 lai chuvén qua riim. S5 (fi=3-4-5) 47.271,653.305

(*) C4 tike nm 2019 duge tri i bing & phidu, PHECD Gy quyén cho HBQT lua chon thix digm

tlne hign chit danh sheh of déng 48 chia co tire nim 2019,

W Tang &, Tia rhd HL i bao'aEs Marm, Duoeg BOnn MohE 780 Bba, T30 G, Ha MG YE0 Nem R 008 3817 BE&E & 0P I Akt 8 ksm
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1. Ki: HOACI
K& hoaeh sin xuft kinh doanh nim 2020 nhur sau:
- Nam 2020, Cong ty 58 hoin thi¢a 05 dy 4n bit ddng sin: Dy dn Khu do thj Kosy Lo
Cai, Ty dn Kl 6 thi Kosy Song Céng - Thai Nguyén, Dy an Khu a6 thi Kosy (Gia Sang
Théi Nguyén, D dn khn dé thj Kesy Béie Giang , Dy din Khu dii thi Céu G,
- MWpodi cae di an trém, Cing ty dyr kidn s trién khai mit s dirdn kit ding =in tai mit 50t
sinh thénh nhur sau: Ha Nam, Nink Binh, ‘Thii Nguyén, Ha Wil Nghe An, Lao Cai, Phi

Tha, Long An ..
- Bi véi cong tac ban hing, Céng ty chid trong da:r manh heat ding ban hing déi véri cac

san phiim trong nhimg duyr dn di dd didu kién vé& phip 1§ dé thu hil dang tign 4& i diu
tur dur fin, trl ng poe v L cho ngan bang...;
- Céng ty dily manh viée tim Kidm cie déi the trong nude i moc ngodi, ¢0 nang e v
i chinh, mong muon hop t4e i e v Cong ty de thiee hien dau tur ciac dy d&n hilt déng
s, dir dn dign mding luomg mit it trén oo st hop tie cic bén cling co loi;
Déi vl cac 1 chire tin dung, Cong ty tigp tyc duy tri mbi quan he tin dyng tit dep va
hEJnrﬂng- chi dgng trong ké hoach tra ng g-:u: v lil vay theo cam két i cdie nigln hang.
- Teén co sir 46, tiép tuc ki cie Hop déng tin dunghan mite tin dung moi vl céc th chire

o WA

tin dyng d€ tao ngudn von diu ur vio cic dir dn cda Cong Ly
Ban Téng Gidm déic xin bin cdo Dai hii dong ¢ démg ké hoach sin xudt
kinh doanh niim 2020 ey thé nh sau:

‘ri"

=

Fom vi finh: VN

TT i Cfic chi tidu chonp Kié hl:@:h niam 2020
| 1| Téng doanh thy l.znu.nnu.u-:m.mm—l
2 | Loi nhudn i thué TNDN - 3u.mn.nnn.mﬂ
ERE pie dir kién 5%:1: |

I, GIAI PHAP THU'C HIEN KE HOACH SXKD VA DAU TU NAM 2020
1. Giii phép vé Tai chinh - K¢ todn
- Pam bao efic bao co tii chinh quy, bin nién, nim ding quy dinh;
- Dam bao hoan thinh cic bdo cho thué theo quy dinh;
- Phit tridn cde kénh huy ding von théng qua thi trémg chimg Khodn (bao ghm ci hogl
ddng phit hanh trii phigu);
- Hoan thanh ting vén difu 1¢ theo ndi dung té trinh HDQT di duge DPHDCD phé duygt;

Ua M Wbl Mam R, D74 JEOT B3AL  cRh 024 1723 3841 @ kbasvom
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Duy trd, miér rgng moi guan hi vl ede th ehite tin dyng trong vi ngodi nude dé dip ing
nguin vin che hogt djng san xudt kinh doanh v it tir ein Cling ty;

Thelt eype fim kidm cde di tde, nhi dau tir e niing lue 141 chinh A hop the diu b vio cae
dir fin do Clng ty 1m chi ¢ tir (nhdm tim kiém npuon tii chinh cho cée dy én);

Ch trgng hom nitn cing he qudn trj it rov tdi chinh; khing d& tink trang t4i chinh cing
ty Tudn durgre linh mgnh;

Chir tromg v duy 1r] ot chng t4e 1ip 1 hoach thi chinh ngdn, trung va dai han d€ xde
dinh b ety wiin cho timg théd ki nhim hoach dinh k& hoach phat (rién san xuit kinh
doanh eta Céng 1y d& d4m bio [pi fch cho cle co ding, khach hang...;

Tang cuimg cing tic quin |y, gitm sat diu tr vdo ede Cong ty con, Cong ty lién kéL tip
trung vén diu tu vio cdc Cing ty hoat ding cd higu qué;

Tang cuimg edng tic kidm sodt ké hogeh 13i chink nhiim ddm bao cin dbi dong tién phuc
i cha SXELH

2. Giii phép v quén 1§ dién hinh

n‘ Top B Tha nra HY. shakao'sis

Wiy dymg thwong higu KOSY, vin hod doanh nghigp lam nin ting cho vige xiy dumg
A6 nall ngudi lao ding mang phong cdel va vin hod Cong ty, Xy dynp Cong ty 1i mai
nhd chung d6i véi nguwii lao djng;

iy dymng chién lrge ngudn abén lye, hoach dinh nguén nhin lue phit hop trong timg
giai doan phit trién cie Céng ty, oo chinh sach, ché di dii ned tha ding A& thu hit nhén
tal, Xde dinh con nguit [ nguda [ quan trong nhit trong tt cd céc nguin lue dé phat
trién sin xudt kink doanh, 1 nhén th quvét dinh s the tai va phat trién cia doanh nghidp;
Xay dimg hoan thién b thing céc quy ché quén trj d& Hi déng quén tri thye hign kitm
sodt hoat ddng ciia Ban Thng Gidm diic, kiém tea vige ddu wr (i chinh vao cac cing ty
tharth vien, lién két thong qua hé théng kim svdl bing cac quy ché quan trj v hogt ding
cia hé thing kitm todn;

Xiy dymg, dp dung, duy tri va cai tién lién tee hit thimg quéin trj chit lugmg trong todn
eding ty, hoan thign ede quy trinh cho phil hop vai thye & tinh hinh sén xudt kinh doanh;
Titng cuome truyén théng gid trj vin ha doanh nghiép dén CBNV, dbi tie va khich hang
4 théng nhét ¥ chi, sitc manh dodn két ndi bij v ting cutmg hidu biét, tin ey véi cie
bén lién quan;
Hoal djng sin xudt kinh doanth ciia Céng ty dim bao tuin thi phip heit; thire hign ding,
dhy di ché d6 béo cdo vi cong bd thing tin ciia Cing ty niém vét dbi voi UBCK Nha
ninde vh S& GDCK thinh phé H& Chi Minh theo quy dinh.
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3. Giii phép vE nhfin sy
. Khuyén khich va tgo dibu kifn dé cin b quan |§ dio tgo, chia sé k§ ning chuyén mon

vit k¥ ning mém; khuyén khich mgl CBNV tim kidm @mg vién c6 chit lugng cho cée vi
tri chi nhﬁt;

- Tiép tyc hodn thign chirc ning, nihiém vy cla timg b phin, cin bj chu chét trong Cang
ty diic bigt 14 cde phong/ ban chuyén mn, sfip xép diéu chinh lai chire ndng cho phi hop
viri xu hudmg phat trien dam bao phat huy hét nfing lyc ciia mdi CBNV, ning cao timg
budie ¢b hidu qui cong tde tham muu cba cae phong/ ban chuyén min;

- Tiép tye tuyén dung nhitmg cin bé tré va co trinh d§ cao va vj tri cOng tac phil hop, ché
4 dii ngd thoa ding, cir nhimg cén b ¢ trinh d ning lye, nhimg cin b trong quy
hogch phét trién tham gia vo cde 1op dao tao quén tr béic cao & tgo ngudn nhin luc ké
cdn dii han cho Cong ty;

- (6 chinh séch thu hat tuyén dung lao ding di kha niing dip (mg yéu ciu ciia Cong ty;

- Ban hanh cdc quy trinh, quy dinh vit an todn lao ding, 58 vin phong, cong treimg vd 1o
chire thisémg xuyén cong tic kiém tra dinh gid todn b céc du dn cia Cong ty.

4. Giai phdp vé diu tir diy éin
; - Hodn thién edc thi tye phip Iy co lién quan vé ede thi tye du tr theo quy dinh, chudn bi
tét phirong dn thire hién diu tw dé ddp img tién 40 xdy dymg clc dy én;
- Tip trung I:Igur.l:-n lurc thi cdng theo ding tién dB;
- Tidp tue lam vige cling céc s& nginh thio g& vudmg mic GPMB;
Trén day 13 Bio cdo két qui SXKD nam 2019 va K& hoach nim 2020 clia Cong ty Ch phiin
Kosy, Ban Ting Gidm dic xin ¥ kién Dai hii déng cd dong thing qua.

Triin trong cam on./.

A

Scanned with CamScanner

LR Ham G G2 2mIT amah B o0 IR TR D kosyva



K@S\"Gmup.

Hey N§l, ngdp Shibidng £ ném 2020

BAO CAO CUA BAN KIEM SOAT
VE HOAT PONG NAM 2019

Kinh thua ede Quy vi eo ding]

Thyre hién chirc néng nhidm vi cia Ban Kidem sodt quy dinh tai Ludt Doanh nghiép vd Didu 12 t5
chire va hoat déng cia Céng ty C8 phin Kosy, Ban Kitm sodt xin bdo clo Bai hji dong cb ding
(hirimig mién nEm 2020 vé hoat ding cia Ban Kidm sodt nim 2019 v ké houch nim 2020 gim nhimg

nii dung s

Trong ndim 2019, Ban Kidm sodt 4% Jum 18t chire ning, nhitm vu thay mit cd dang kigm sodt moi
hoat ding SXKD vi didy hinh quan tri Céag ty, Hoat &dng oia Ban ludn bim theo Pridu 13 va Nghi
:[u:r'é't cia Bai i -:lffmg e démp, cul U nbur sau:

1. Hogt dijng cia Ban Kitm svdt nim 2019

Té chite hop dinh ki va dit xudt & t6én khai cong vige theo chite ning, nhigm vu duge piao,
Tufin him st nghi quyét Dk b dhng ch dang;

- Gigm sat hoat ding cla Hii ddng quin tri v& Ban Téng Gidm dbe trong vige thue hign nghj
quyét ciia Flai hii ding b déng vi cic nghi quybt, quyét dink cia H ding quan td;

- Tham aia ¥ kién vii Ban Tng Gidm die trong vige lua chon don i kigm todn cho nim tal
chinh 201%

- Tham gia diy di cic evfic hop cia 1161 ddng quén i,
2. Két qua gidm st finh hinh hogt djng SXKD vi thi chinh ciia Cing ty

2.1. Két qqua gidm it hogt ding sin xudit kinh doanh nfim 2019

Dioanh thu dgt 1.062,8 ty dong béng 118,1 % so whi thue hifn nim 2018;

Lot mhudn sau thue dat 20,06 1 déng bing 44,5 % 50 v thue hign nim 2018;

T4 12 Toi nhuin s thué/Vén chit st it binh quin (ROE) dat 1,8%;

- Lii trén eb phitu (EPS) dat 1934 (dingci phidu);
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Ran Kidn sodt nhdi il véd dinh gid ciia HOi ddng qudn tr} vA Ban Tng Gidm dde vé keét qua san xisit
kinh doanh ndm 2019,

2.2, Két qui gidm st vige thire hign Nghj quyét cia DHDCD nfim 2019
Keét qud thyre hign ké hopeh sin xudt kinh doanh DPHDCD gino:

+ Chi tiéu doanh thu: Ting 18,1% so véi nim 2018 va dat 70.9% ké hogach dit ra
+  Chi titu lgd nhudn: Bat 31,9% ké hoach dt ra, ;
Wpuyén nhiin:
- Wim 2019 duge dénh git 13 nim thi trutmg cd nhigu dnh hwémg tir chinh sich, quy dinh mdi.
Cac viin d& vé phip I¥ gdy ra khi nhidu nii ro cho cde doanh nghigp trong nginh, Ngedi
nguyén nhin chinh tir anh huimg khich quan cia thi tremg. d6i vir ban thin Cong ty o6 phin
Kesy, miic dit chi tiéu Doanh thu ting 18,1% so véi nim 2018 nhung mirc ting ciin Doanh thu
khéng theo kip mirc ting cla Gid vhn hing bin (20,6%). Béng thir, vige mé ring heat djng
ciia Céng ty khidn chi phi 13 vay, chi phi ban hing v chi phi quin 1 doanh nghiép deu ting
mgnh 50 vl nim 2018 lam I nhudn gidm manh;

- Thil lao HDOT vi BKS nitm 2019: 120,000,000 ding;

- Két qua hya chon dom vj kidm todn die 1p: Cong ty da chen Cong ty TNHH Kigm todn CPA
Viét Nam - Chi nhanh Mién Bic dé thyrc hign vige kifm todn bo céo tii chinh ndm 2019,

- Biiu bd sung thanh vién Hoi dong quin tr nhigm ki 2017-2022;

- Béiu thinh vién Ban Kitm sodt mdéi nhigm ky 2017-2022.

2.3, Két qua thim djnh Bdo céo tii chinh nim 2019

- Trén o st Bio céo i chinh nim 2019 ciia Céng ty duge kiém todn béd Cong ty TNHH Kiém
todin CPA Viét Nam - Chi nhdinh Mién Béc, Ban Kigm sodt dil thim dinh va nhit tri héo cdo
viri Bai hiji ding cb déng nhar sau:

- Théng nhit v&i Béo cdo tai chinh niim 2019 cia Cong ty dupe kiém todn bii Céng ty TNHH
Kiém todn CPA Viét Nam - Chi nhénh Mién Bic;

- Béo cao 43 phan dnh chinh xic tinh hinh t3 chinh tai thid didm ngay 31/12/2019, kitqud hogt
ding kinh doanh vi luu chuyén tidn 18 trong giai dogn thi chinh tir ngay D1/01/2019 dén nghy
31/12/2019 vi phii hop v che quy dinh cia he thing ké todn hign hinh, khing co sai sot
trong yéu xdy ra trong ndm 2019 vé edng tie hach todn ké todn;
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- Vie ghi chép, v gifr chimg tir v ip 58 kE todn, lip hio efo thi chinh ciia Cong ty dim bio
tinth trumg Uhyee v tudn thit theo cde chuan mige ké wdn Vigt Nam, tudn thil theo ché di ké
todin etin Nhi nude va cde quy dinh phip 1¥ cb lién quan;

M st chi iéu cor bin thare hidn trong ndm 2019 theo Bio cio tii chinh nhar smr;
+  Chititu vé lft qud sin xudt kinh doanh:
1. Doanh thu - 1.062.827.684.875 ding
3. Téngloi phujn tecic thué + 25,879.265.755 ding
3. Ténglyivhugnsauthoé  :20062.724.609 dong

+  Chi titu v thi sin:

1. Tai sin ngdin kan - 1.670,274.456,204 dong
=L 3. Tii i dii han 238 428,385,585 déng
ot 3, Ting i sin + 1.908.702.841.789 dong
(=R L]

+ Chi tiéu vin chi si hilku:
'_".ﬂ'.-. : F
L0 1. Vén gop cia chi sir hit +1,037.500.000.000 ding

3.4, Kit qui gidm sit 46 v 151 ddng quan trf; Bon Tong Gidm dfic vi edc cin b quin if
24.1. Dinh gid hoat ding ciia H{i dong quin trj
- Thure hin nihiém nic Nghi quyét cia DHPCE;
- Cée nghj quyét, quydt dinh cia HEN] di han hinh ding voi chirc ndng, qu_véu han va fuin
{hit theo quy dinh tai Bt 18, Tuit Doanh nghigp vi cée quy dinh phip Juat khic;
- Tudn thi theo quy dinh ¢t phap lugt d&i ching ty nign vét, minh bach trong bdo cdo va cong
b théng tin;
- “Trong nam 2019, Ban Kidm sodt khong nhin dwge bit ki kign nghi ndo phén dnh Vi sui pham
cia HRQT trong gud trinh thue hign ahi¢m v
241 Dénh gid hoat djng ciia Ban Téng Gidm dde v cdn bi quin If khic
Han Kifm sodt ghi nhin nhimg o ging o3 lee cia Ban Téng Gitm dbe vA cac cln b§ quin 1
trong cong tie ditu hanh hoat déng sin xufit kinh doanh cia Cang ty, oy fhé
- Tikp tye tridn khai thye hign tal ecr cfu bd méy quan 1§ theo lurdmg gon nhe, higu qué va it
gidm chi phi qusn Ly

wo RNl amayeed S 02EATAY sk
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- N& e trién khai thyre hign ede dir én trong diém cia Cong ty;
- Thure hién nghiém tie cie nghj quyﬁ,quyét dinh cia Hoi dbng quan tr;
- Tulin this e quy dinh ngi b v quan (e Cong ty,
3.5.2. Bdio cdo ddnh gid s phili hop hoat dfng gitra Ban Kidm sodt véi H{i dling qudn trj, Tong
Gidm déc ditu hinh vi cb déng
. Céic cudc hpp ciia Hai ding quin trj ciing nhw Ban Téng Gidm dc déu co sy tham gia cia dai
dién Ban Kiém sodt, do d6 viée nim bit va trao d0i théng tin gita Ban Kiém sodt, Hai ding
tri va Ban Téng Gidm doe ludn kip thit;
- Trong qui trinh thire thi nhigm vy, Ban Kiém sodt lun duge Hi déng quan trj ciing nhur Ban
Téng Gidm déc tao moi diéu kién thujn lgi & Ban Kiém sodt hoan thanh nhiém vy,
- Trong nfim 2019, Ban Kiém sodt khing nhin duge yéu ciu kitm tra hodie Jam 1@ vin d¢ nao
dd ciia cb ding,
3. K& hogch thue hign nhigm vy niim 2020 ciia Ban Kiém sodt
Pé thure hign tét cdc cong téc kiém tra, giam sit theo Luft doanh nghiép va Biu & Cang ty, nhim
han ché nhimg sai s6t, nli ro trong qud trinh didu hinh moi hogt djng sén xuét kinh doanh ciia Cong
ty, Ban Kiém sodt xdy dyng ke hogeh nim 2020 nhur sau:

- Gim st viéc chip hanh ede qui dinh ciia Php lujt, Biéu 1§ Cong ty, tinh hinh thyc hign cac
Nighi quyét ciia Dai hii dbng eb dong, Hpi dong quan trj Cong ty;

- Tiép e thye hign nhiém vu kiém tra, gidm sit cdc hogt ddng diéu hinh, quin 1y kinh doanh
theo qui dinh cia Luit Doanh nghiép;

. Gidm sit edc ké hoach, tinh hinh trién khai nhiém vy sin xuit kinh doanh, diu tu cia Céng ty;

- Xem xét, thim dinh cée bio cdo tai chinh cila Céing ty, kip thiri dua ra nhimg ¥ kién dong gop
i véi hogt dgng gifta HDQT, Ban Tong Gidm diic va Ban Kiém sodt;

- Kidm tra, gidm sit viéc thye hign ché do tién luong, thi lao, thwémg, phy clp va quyén loi
khée doi vii nguii lao dong.

4. Két luin vi kién nghi

Vi trich nhigm PHBCD giao, Ban Kiém sodt cam két:

- Tang cuémg hon nita cong tdc gidm sdt trong hogt ddng kinh doanh, trong quin tr va diéu
hanh ciia Cong ty;

J
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- Ting cwimg cdng 14e kidm fen, phidn tleh, danh gid cae hogt ding ela Cong ty thing qua cie
Bao ciio 14 chinh, bao edo qun tr, diing thin Ling cirimg cong tic kitm tra ddnh gid cic hoat
g eta H1Hi ding quan 1] edng nhur Ban Téng Cidm dfic, e tedch nhidm bdo cho tnede Dai

T ddng oo ding,

Kitn nghi:

. Dhu nim 2020, Hai dng quin U dé xdy dyng chién hepe phit tridn sin xudt kinh doanh clia
Céng ty. BE nghi HDQT, Ban Tong Gidm diie tifp tuc hodn thién cor ciu 6 chite quin I va
nhin zir che phis hgp hom nika ddi i sy plidt tritn trong tuomg lai vi kodn thicn cic qluj.- dinh
v quin trj ndi b Ciing ty nhim ngin ngira nhimg rii ro, ¢ nhte vy mdi phiit tricn bén viimg
v ndng cao hidu qua kinh doanh.

- P& nghi 1TIBQT chi dao Ban Tang Gidm diie:

+ By nhanh tién 4§ thye hiéh cée du dn theo ké hogeh;
b 14 sodt Ha so phip I cda cic Dy dn, die bidt 48 v cée D 4n chua rign khal dé
trénh ki ro bj thu héi.

' f - 1k 3
Trén diy 13 Béo clo cia Ban kifm sodt vé hogt déng trong nam 2019, kinh trinh Dai hii ddng cd

ding thdng qua.
Thay mit Ban kitm sodt, Tai xin chic cde vi B bidn, cie Quy vi cb ding sire khde, thinh dat vi
hanh phite. Chiic Biai hii thdnh cong tit dep!

Xin triin trong cim om./.

T/M. BAN KIEM SOAT
TRUONG BAN

NGLUYEN QUOC HUNG
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