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CONG TY CO PHAN KOSY CONG HOA XA HQI CHU NGHIA VIET NAM
T Déc lap - Ty do - Hanh phic

Ha Noi, ngay  thang  ndm 2019

DU THAO

BAO CAO CUA BAN TONG GIAM POC
Két qua hoat dong san xuit kinh doanh nim 2018
va K& hoach san xuit kinh doanh nim 2019

Kinh thwa cdc Quy co dong!

Ting trudng kinh t& cia nudce ta nam 2018 dat 7,08% - muc ting cao nhat 11 nim
qua. Chét lrong ting truéng va moi trudng dAu tw kinh doanh dugc cai thién, doanh nghiép
thanh 14p méi ting manh. Nén tang kinh t& vi mé dugc cing ¢d va ting bude duoc ting
cuong, linh vyuc kinh doanh bét dong san tai Viét Nam ghi ddu 4n khi dat mirc tang trudng
cao - La mirc ting tredng cao nhit trong linh vyc kinh doanh bit dong san ké tir ndm 2011.
Dic biét, phan khiic thi truong dat nén (13 san phdm chu dao trong cac du 4n bat dong san
ctia Cong ty ) trong nim 2018 ciing tao nén con sbt trén ca nude. Pay 13 nhimg thuan loi
trong hoat déng san xuat kinh doanh ctia Cong ty.

Nim 2018, Ban 13nh dao ciing CBNV Cong ty d4 nim bit thoi co, vuot qua thi thach
dé co ban dat duge nhing k& hoach muc tiéu san xuft kinh doanh d3 dat ra. Thay mat Ban
Tong giam ddc Cong ty, T6i xin bao cdo két qud san xuét kinh doanh nim tai chinh 2018
nhu sau:

I. KET QUA HOAT DONG SXKD VA PAU TU NAM 2018;

1. Két qua hoat dong sin xudt kinh doanh niim 2018:

Don vi tinh: VND
TT|  Cac chi tidu Niam 2017 Nim 2018 So voi ndm 2017
1 | Téng Doanh thu 407.688.516.205 | 900.017.949.547 220,8%
2 | Loi nhugn sau thué | 26.518.838.246 | 45.063.917.886 169,9%

Doanh thu tir hoat d0ng sin xudt kinh doanh cia Céng ty nim 2018 dat
900.017.949.547 ddng (Chin trim ty, khong trim mudi by ty, chin trim bén chin triéuy,
nam trim bén bay ddng), bing 220,8% so v6i nim 2017. Loi nhuén sau thué dat hon 45,063
ty ddng, bang 169,9% so v4i nam 2017.

2. Cong tac trién khai mdt s6 duw 4n du tw va mft s6 cdng tac chi yéu trong nim
tai chinh 2018 nhw sau.
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Trong nim 2018, Cong ty da trién khai va hoan thién thii tuc phap 1y coa mot sb du 4n
sau

g
ey

. Céc dw 4n Bét dong san:
Cong ty d4 trién khai thyc hién 05 dy 4n gbm:
Dy 4n Tiéu khu db thi s6 17, thanh phé Lao Cai, quy md 36.7ha.
Dy 4n KOSY - Gia Sang, thanh phd Thai Nguyén, quy md 14ha.
Dy an khu d thi KOSY - Song Cong, quy mé 38ha.
Dy an khu d6 thi KOSY - Bic Giang, quy m6 23,3ha.
Dy 4n khu d6 thi KOSY - Cau G6, quy mo 8,87ha.
Cong ty dang trién khai thii tuc phdp Iy dé tr& thanh chii dAu tw ciia mét s§ dy
an tai cac tinh/thanh: Ha N¢i, Lao Cai, Nghé An, Phii Tho, Long An ....
2.2. Céic dy 4n Ning lugng

AN NS

Cong ty dang hoan thién thii tuc phap ly mét s6 dy an thiy dién, dién gid, dién mit
troi tai cac tinh Lai ChAu, Bac Liéu, Binh Thuén ....

3. Cong tic tai chinh, ké toan: o
Cong tac Tai chinh- K€ toan cia Cong ty dd dat dugc mot so két qua sau:

- Ting von diéu 1¢ thanh cong tir 415.000.000.000 ddng (Bén trim mudi lam ty dong
chén) 1én 1.037.500.000.000 dong (Mot nghin, khong tram ba by ty, nim trim triéu
dong chin);

~  Phét hanh thanh cong g6i trai phiéu 235 ty ddng cho dy an Kosy Lao Cai;

- Cong ty dd tao dung v duy tri t5t mbi quan hé tin dung véi mot sd ngan hang TMCP,
t6 chirc tin dung, td chirc dAu tu tai chinh nhu: Vietcombank, Viettinbank, BIDV, ngin
hang Béao Viét, TPBank, MBbank, SHB; OCB; Nextone.

- Céac béao cao tai chinh quy, ban nién, ndm dugc hoan thanh dung thoi han quy dinh;

- Hoan thanh cac bio céo thué hang thang, quy, ndm dung thdi han theo quy dinh.

. Cong tic quan Iy didu hanh:

Trong nim 2018, Ban Tong gidm dbc di tap trung cong tac quéan ly diéu hanh san xuét
kinh doanh, tap trung vio mot s6 viéc nhu sau:

o

- Trién khai thuc hién 4p dung danh gia két qua myc tiéu cong viéc (KPI) theo tudn,
thang, Quy, nim ddi véi cac Phong/ ban/ don vi trong Cong ty; khen thudng cac
Phong/ban/don vi cong tic dat két qua cao nham khich 18 CBNV tao dong luc 1am
viéc, ning suit lao dong;

- Ting cudng truyén théng gia tri viin hoa doanh nghiép dén CBNV cong ty, dbi tic va
khach hang dé thdng nhat ¥ chi, sitc manh doan két ndi bd va ting cudng hiéu biét, tin
cdy vdi cac bén lién quan,;

- Chu trong cdng tac tim kiém cac ddi tac hop tic dAu tu trong va ngodi nude; phuc vu
SXKD;

- Ting cudng codng tic kiém soat ké hoach tai chinh nhim d4m bio can dbi dong tién
dau tu phuc vu cho nhu cau cong viéc.

ph8 Duong Dinh Nghé,phuting Yén Haa, quan Cau Gidy, Ha N6i, Viét Nam
Kién 1o d6 thi xanh thinh vugng DT: 024 3837 8866 - Fax: 024 3783 3441 - Website: www.kosy.vn
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Céng tac phat trién ngudn nhan Iyc: Khuyén khich va tao diéu kién dé CBQL,13nh dao
dio tao, chia sé k¥ ning chuyén moén va kj ning mém; ddy manh viéc tuyén chon va
d40 tao nhén sy ké thira; khuyén khich moi CBNV tim kiém tng vién c6 chét luong
cho céc vi tri chi chét.

Ban hanh cé4c quy trinh, quy dinh vé an toan lao dong, t chirc cong trudng, cong
treong va to chire thudng xuyén cong tac kidm tra danh gia toan bd cac dy 4n cia Cong

ty.

5. Phwong an phén phéi lgi nhudn nim 2018:

Theo bao c4o tai chinh nim 2018 d3 dugc kiém toan cua Céng ty; lgi nhudn sau thué

nim 2018 14 45.063.917.886d. Kinh trinh Pai hoi ddng c6 déng phuong an phén phdi loi

ph8 Duang Binh Nghg,phudng Yén Hoa, gudn Chu Gidly, Ha NI, Viét Nam

nhuan nam 2018:

STT Cic chi tiéu S6 tién (VND)

1 Loi nhuan chua phan phdi dé lai nam 2017 chuyén 34.140.010.810
qua

2 Loi nhudn sau thué TNDN (Theo BCTC nam 2018 45.063.917.886
da duogc kiém toan)

3 Tong loi nhuan chua phan phdi nim 2018 (3=1+2) 79.203.928.696

4 Cb tic 2018: 5% 51.875.000.000

5 Thu lao cia HPQT, BKS ndm 2018 0

6 Loi nhuan dé lai chuyén qua nim sau (6=3-4-5) 27.328.928.696

IL. KE HOACH SXKD VA PAU TU NAM 2019:

1. Ké& hoach sén xuét kinh doanh nim 2019:

Nam 2019, Cong ty s& hoan thién 05 du 4n bt dong san: Dy 4n KDT Kosy Lao Cai,
Dy an KDT Kosy S6ng Cong - Thai Nguyén, Du 4n Gia Sang- Thai Nguyén, Dy 4n
khu d6 thi Kosy Béc Giang , Dy 4n Khu d6 th1 Céu Gb.

Ngoai cac dy an trén, Cong ty dy kién s& trién khai mot s6 dy 4n bit dong san tai mot
s0 tinh thanh nhw sau: Ha N¢i, Nghé An, Lao Cai, Ninh Binh, Phii Tho, Long An ..
Péi véi cong tac ban hang, Cong ty chi trong day manh hoat dong ban hang 601 VO'l
céc san phim trong nhimg dy 4n da di diéu kién vé phap 1y dé thu hat dong tién dé
thi dAu tu du an, trd ng goc va 1ai cho ngén hang. ..

Cong ty day manh v1ec tim kiém cac ddi tic trong nuwdc va nude ngoai, ¢4 ning luc
vé tai chinh, mong mudn hop tac dau tu véi Cong ty dé thyc hién ddu tu cic du 4n bét
dong san, dw an dién néng luong mat trdi..trén co s& horp tac cac bén cung 6 loi.

Déi v6i cac t6 chire tin dung, Cong ty tiép tuc duy tri moi quan hé tin dung t6t dep va
bén vitng; chi dong trong ké hoach tra no gdc va 14 vay theo cam két véi cée ngan
hang. Trén co ¢ do, tiép tuc ky cac Hop dong tin dung/han mirc tin dung méi véi cée
t6 chirc tin dyung de tao nguon von dau tu vao cac du an cua Cong ty.

Cong ty s& hoan tat viéc chuyén san niém yét ¢b phiéu tir Upcom 1én HOSE.
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Ban Tong Gidm doc xin bao cdo Pai hdi dong cd dong ke hoach san xuat kinh doanh

nim 2019 cy thé nhu sau:
Don vi tinh: VND

TT Cac chi tiéu chung K& hoach nim 2019
1| | Tong doanh thu 1.500.000.000.000
2 | Loi nhuén trwée thué TNDN 65.000.000.000
3 | Cb tic dy kién 6%

2. Cong tac Tai chinh- K& todn:

Nim 2019, Cong ty s& hoan thanh viéc chuyén niém yét chimg khoéan 1én sian HOSE;

Dam bdo cac bao céo tai chinh Quy, ban nién, nam ding thoi han;

DPam bao hoan thanh cac bao c4o thué dung thoi han

Phiét trién cac kénh huy déng von théng qua thi truong chimg khoan (bao gdm ca hoat
dong phat hanh trai phiéu).

Duy tri, m& rong mdi quan hé véi cac tb chirc tin dung trong va ngodi nude dé dap tmg
ngudn v6n cho hoat dong san xuat kinh doanh va diu tu ciia Cong ty;

Tich cuc tim kiém c4c d6i tac, nha dau tw c6 ning hyc tai chinh dé hop tac du tu vao
cac du an do Céng ty lam chit dAu trr (nhdm tim kiém ngudn tai chinh cho céc dy an);
Chi trong hon nita cong tac quén tri rii ro tai chinh; khong dé tinh trang tai chinh cong
ty luén dugce lanh manh.

Chi trong va duy tri tot cong tac 1ap ké hoach tai chinh ngin, trung va dai han dé xac
dinh nhu cau von cho timg thoi ky nhim hoach dinh ké hoach phat trién san xuét kinh
doanh ciia Cong ty & dam bao loi ich cho cac cb dong, khach hang...,

Tang cuong cong tac qudn ly, gidm sat dAu tir vao cac Cong ty con, Cong ty lién két,
tap trung von dau tu vio cac Cong ty hoat dong ¢6 hiéu qua.

3. Cong tic qudn Iy diéu hanh:

Xay dung thuong hi€u Kosy, viin hoa doanh nghiép 1am nén tang cho viéc xdy dung
doi ngli nguoi lao dong mang phong cach va vin hoa Kosy, xay dung Kosy 1a ngoi
nha thir hai, 1a mai nha chung d6i véi ngudi lao dong.

Xay dung chién lrgc ngudn nhan Iyc, hoach dinh ngudn nhén Iyc pho hop trong ting
giai doan phat trién clia Cong ty, c6 chinh sach, ché do dai ngd thoa dang dé thu hit
nhén tai. X4c dinh con ngudi 13 ngudn lyc quan trong nhét trong tit ca cac ngudn lyc
dé phat trién san xuit kinh doanh, 12 nhan t& quyét dinh sy ton tai va phat trién coa
doanh nghiép.

Xay dung hoan thién hé théng cac quy ché quan tri dé Hoi déng quan tri thyc hién
kiém soat hoat dong cla Ban Téng Giam ddc, kiém tra viéc ddu tu tai chinh vao cac
cong ty con thong qua hé théng kiém soat bing cac quy ché quan trj va hoat dong cia
hé théng kiém toan.
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- Xay dung, 4p dung, duy tri va cai tién lién tyc hé théng quén tri chit lugng trong toan
cong ty, hoan thién c4c quy trinh cho phi hop véi thye té tinh hinh séan xuét kinh doanh;
- Hoat dong san xuit kinh doanh cua Cong ty dam bdo tuan tht phap luét; thyc hién
ding, day di ché d6 bao cdo va cong bd thong tin cua Cong ty niém yét dbi véi UBCK
Nha nudc va S¢& GDCK Ha Nai theo quy dinh;
- Trén day 12 B4o cdo két qua SXKD nim 2018 va K& hoach SXKD niim 2019 ciia Cong
ty C6 phan Kosy, Ban Téng Giam déc xin y kién Pai h6i ddng cb dong thong qua.
Tran trong cim on./.

Tin si.pugén Vil Guing
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